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1 Introduction 
 
1.1 The attached report sets out the findings and recommendations arising from a recent 

review of the arrangements for monitoring and reporting performance in the Direct 
Services department. 

 
1.2 Within the Authority, a distinction is made between departmental and section 

performance indicators. Departmental performance indicators include statutory national 
Best Value indicators and are reported to the Senior Management Team and, to 
Government for Best Value indicators.  Section performance indicators, however, are 
only used and reported within the department and are not reported corporately. Some 
departments include local indicators in their list of departmental performance indicators, 
although Direct Services do not.   

 
1.3 At the time of our audit the Direct Services had 18 departmental performance indicators, 

ten of which are reported quarterly and eight are reported annually.  There were also 
seven section performance indicators. 

 
 

2 Objectives and scope of the audit 
 

2.1 The objective was to assess the adequacy and effectiveness of arrangements to ensure 
that:-   

• relevant, focused performance indicators and targets have been set. 

• appropriate staff are accountable for performance.  

• performance indicators are monitored regularly. 

• corrective action is taken where required. 

 
2.2 The main risks associated with these objectives are detailed in the attached report.  

2.3 The scope of the audit was limited to the Direct Services department, although the 
corporate performance monitoring and reporting arrangements were also included 
because the departmental performance indicators are reported through them. 
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3 Main Findings 
 

Sectional Performance Indicators 
 

3.1 At the end of the review we were informed that the department has recently stopped 
producing its section performance indicators and none have been produced for 2006/07.  
However, when we started this review in January 2007, we understood that an initial 
report on these indicators (up to period 9) was in the process of being produced and for 
this reason the local performance indicators have been assessed as part of this review.   

 

 Departmental Performance Indicators 
 
3.2 The other main findings of the audit were:  

• The department’s performance indicators are relevant to its two highest spending 
sections, waste management and landscape. However, there are other 
significant activities which are not covered by performance indicators.   

• Performance indicators and targets are agreed by management at an 
appropriate level within the department. They are generally well designed, 
however, targets were never set for the 2006/07 section performance indicators.  

• The responsibility for each performance indicator has been allocated to an 
appropriate and relevant member of staff.   

• The reporting of the departmental performance indicators is satisfactory, with 
clear reports being submitted promptly to senior management and Cabinet.  
However, the monitoring of performance indicators within the Direct Services 
department itself, is appears to be informal. Nonetheless, at the time of our audit 
all of the departmental performance indicators were on target.   

 

4 Audit opinion 

 

4.1 In our opinion, the arrangements for the monitoring and reporting of departmental 

performance of the Direct Services department is satisfactory, however, the absence of 
section performance indicators is, in our view, unsatisfactory. Recommendations are 
made in the report to address the control weaknesses that we have identified.   

 

4.2 Internal Audit can provide limited assurance with respect to the adequacy and 
effectiveness of controls deployed to mitigate the risks associated with the areas 
reviewed. 
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